MADHAV INTERNATIONAL SCHOOL
Vision, Mission, Core Values & Policy Framework
1. SCHOOL VISION
“MEC prepares students with quality of self-respect, honesty, moral values, noble character and truth to face challenges of future with patience, determination, confidence and motivate students to make our nation strong and self-reliant.”
Madhav International School follows the vision of Madhav Education Campus, with emphasis on developing students who possess self-respect, honesty, moral values, noble character and truth, and who are prepared to face the challenges of the future with patience, determination and confidence.
The vision further seeks to motivate students to contribute towards building a strong and self-reliant nation.
2. SCHOOL MISSION
“MEC encourages students to develop their talent, skill & try to inculcate hidden potential of students and facilitate students to prefer the course as per their own choice and talent.”
Madhav International School is committed to providing opportunities for students to:
· Develop their talents and skills.
· Identify and nurture their hidden potential.
· Explore their individual interests and abilities.
· Make informed choices regarding their courses and areas of learning.
· Develop their capabilities according to their own choice and talent.
· Receive opportunities for academic and holistic development.
The mission reflects the school's emphasis on recognising the individual potential, talent and interests of every learner.
3. SCHOOL CORE VALUES
The following 21 Core Values and Attributes are identified by Madhav Education Campus and shall form the foundation of the school's educational ethos and student development:
	Sr. No.
	Core Value / Attribute



	1
	Noble Character

	2
	Patriotism

	3
	Compassion

	4
	Team Work

	5
	Truth

	6
	Courage

	7
	Honesty

	8
	Curiosity

	9
	Empathy

	10
	Collaboration

	11
	Kindness

	12
	Cleanliness

	13
	Responsibility

	14
	Humanity

	15
	Integrity

	16
	Commitment

	17
	Trust

	18
	Determination

	19
	Sympathy

	20
	Imagination

	21
	Innovation



Integration of Core Values
These values are promoted through:
· Classroom teaching and learning
· Morning assemblies
· School celebrations and special-day activities
· Co-curricular activities
· Sports and team activities
· Competitions and exhibitions
· Student leadership opportunities
· Community and social-service activities
· Discipline and behaviour practices
· Teacher-student interactions
· Counselling and value-education activities
· Environmental and cleanliness initiatives
4. SCHOOL POLICIES.
The major policy areas to be maintained by the school include:
A. Student Development & Protection
1. Child Protection Policy
2. POCSO Policy / Child Safeguarding Guidelines
3. Anti-Bullying Policy
4. Student Code of Conduct
5. Student Grievance Redressal Policy
B. Academic & Assessment
8. Academic Planning Policy
9. Examination & Assessment Policy
10. Homework / Assignment / Project Guidelines
11. Remedial & Enrichment Support Policy
C. Staff & Professional Development
14. Staff Code of Conduct
15. Staff Grievance Redressal Policy
16. Professional Development / CPD Policy
17. Staff Attendance & Leave Policy
D. Safety, Health & Campus
18. School Safety Policy
19. Disaster Management & Emergency Response Policy
20. Fire Safety Policy
21. Health & Hygiene Policy
22. Laboratory Safety Policy
23. Sports Safety Policy
24. Transportation Safety Policy, wherever applicable
25. Visitor & Campus Security Policy
E. Technology & Information
26. ICT / Digital Learning Policy
27. Cyber Safety & Responsible Technology Use Policy
F. Administration & Institutional Management
30. Admission Policy
31. Fee / Financial Management Policy
32. Library Policy
33. Environmental Sustainability & Waste Management Policy
34. Parent / Stakeholder Engagement Policy
5. POLICY IMPLEMENTATION PLAN
The school shall ensure that policies are not restricted to documentation but are communicated, implemented, monitored and reviewed.
Policy Implementation Cycle
Policy Formulation → Approval → Communication → Orientation/Training → Implementation → Monitoring → Feedback → Review → Improvement
	Policy Area
	Implementation Activities
	Evidence to Maintain
	Responsible Person

	Child Protection
	Staff orientation, student awareness, reporting mechanism
	Training records, committee records, awareness material
	

	POCSO
	Awareness sessions for staff/students, reporting mechanism
	Training attendance, certificates, photographs, reports
	

	Student Code of Conduct
	Student orientation and regular reinforcement
	Handbook, circulars, acknowledgement records
	

	Anti-Bullying
	Awareness, monitoring and grievance mechanism
	Awareness reports, complaint/grievance records
	

	Academic Planning
	Annual academic plan, lesson planning and monitoring
	Academic plan, lesson plans, review records
	

	Examination & Assessment
	Examination calendar, procedures, evaluation and result analysis
	Exam calendar, papers, records, result analysis
	

	Staff Development
	Workshops, CPD and professional-learning activities
	Certificates, attendance, photographs, reports
	

	School Safety
	Safety inspections, drills and emergency preparedness
	Drill reports, photographs, certificates, checklists
	

	Health & Hygiene
	Health check-ups, hygiene monitoring and awareness
	Health reports, records, photographs
	

	ICT & Cyber Safety
	Digital-awareness programmes and responsible ICT use
	Circulars, training records, awareness material
	

	Sports
	Regular PE, sports activities and competitions
	Timetable, participation records, photographs
	

	Environmental Responsibility
	Cleanliness, waste management and awareness activities
	Activity reports, photographs, records
	

	Counselling
	Student counselling and career-guidance programmes
	Session reports, schedules, activity records
	

	Parent Engagement
	PTMs, orientations and feedback
	Attendance, minutes, feedback forms
	

	Grievance Redressal
	Complaint mechanism, enquiry and resolution
	Grievance register and action-taken records
	




